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1 ¥areh 1993
HEHORANDUM FOR: Chief, Finanoe Division
Attention: Chis?, mmu Branch
TROM: 18 /8p
SUBIECT: Februsry Mbligation Report « IBM Machine Run

Ve have nede & preliminary aurvey of the subject report and have
discovernd & fev laaccurncies regarding sccount mmders sud charges.
Theae bave boen listed below for youwr informetion and sctien.

3100104000 No such account nusber

25X1A2g
310-52-112 HEEE. ic of ) Janvary 1953 this sccount has been
. warged vith 3130-55-017 sl all previously reported
cbligatione should be treaceferred to that escount.
310059316  No such sccoust number (311055-0167)
3105-51037 Mo such account npusber (3150-51-037%)
3110#10-80¢  Ho such account pumber (3100-10-200%) 25X1A2g
311052078  fio such wceount musber (3110-51-07h%) 25X1A1a
25X1A9a
3130-51-059 I 7200 1roject should have no departmestally- |
incuwrred cbligsticns, The Septemdber report listed this '
expenditure as N - RO ¥FEE” 25X1A%a
in &n smount of $6.20. is noi wn saployee
of B8, Tids is probably sn FE cherge.
3130-52-036 Ho such sccount auwsber (3130-51-0367) |
25X1A2g .
3130~-53-165 - Hev account nuwder is 3130+55<1kh ver
to Chief, Finance Division, frem 25X1A9a
fudget Livision, deted 27 Februaxy 1¥4u3.
3130-55-015 o such sceount wumber, :
25X1A9a
3230~535-011 32 such account nusber, i
 3180e51 005 _ oy semorendus te Chief, Budget Livision, from 25X1A2 ;
s BHudget Divielen, dated 27 February g
1993, il obligetions incurred to dats under this rroject
wre o ve transferred to project ;y account susber 25X1A2¢g

3.00-51-1k5,
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ibe foliowing F1 projects all terminated sowetime in fiseal v
ip52 and fiseal ywar 1953 dbligntions mné axpendttares agelnst taf-::r
sgeounts should te investigatesl,
25X1A2g

310053001 rainated 20 May 1958)
3430-53-013
35i0-53-0b1 ; 25X1A2g
313;.3“;”. # 4 . " 25X1A
33099 (Toim 18 l- praject walch As sow pare of
AlL fisesl yoar 1953 casrses should be made 25X1A2g
sERinet tie - mecount 3iBte 33000}

33305315 25X1A2g
3160-53-00i

25X1A9a

-
‘lf S -
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2 iugust 1952

PETROEUY TOEr Aeting seruty A rector (i awinissration)

FURUg Chief of /dwinistrstion, /P

o 5;‘{:3:: ¢ E,m‘:dr é"g‘;}m of t{'} i) - E‘JA ﬁﬂi Yiﬁ ﬂmtﬁ on 25X1 A

FULIE, To reesveluste logimtice t:pe /0 pes: tioms witkin the if
Mvision with 2 view toward detaers: sl

ae The supropriste locslion, orpsnizationally, for the weet acorcmice
snd efficient performence of semccAiz] logintcal functions end,

e The m' nimam number of perecunel cstis: tod to be required for the
rerfornance of suehr funetiors.

e Ihat the preesturs, now under development, povernin: the preparstion,
review end nvthont! cation of the loglstical «rnex rogui red am an
ettaciment o any project hivimg » meterisl requirement, will erecte
s worklosd for the irea dvision nieh is censidere 25X1A
#bly in excess of that under the nresent procedura,

be Thet the revised direetive, now in % e nrocres of coordipstion, 25X1A
concerning tiie mrepsration mnd processing of the Vorsesst “ateriel
*equirements will be approved wutstantielly »8 written ard w' 11
«1iminate the o nmolidatien formarly nerfurmed by Lhe

25X1A

ce Thet revised by providing
for the pragarstvion of Peguieitions et fleld staillon level, w1}
rerult (B B reduetion of worklssd ip the Ares Avision Jupply “eetionm.

8+ The sniire syster of logistical precedurer is in the sroccss of
revision,

be e functions of tm_m/mﬁm g, reguire restatemsmt
in order to pvold Imnlying & Trr wider geape of yempone!iility then
rctually exisbr,

ce The 7/ of the —ﬁ‘?/édn“éa, eonaigte of rix rositions,
three curreatly occeupisde The “eetidn ie perforetng certein clearly

Security rformatior
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e
definable setivitiop within ‘4s furetionsl respong!dilitys. iery
limi el productlon recerds seve bepn s ctulned.

de There is caly one officielly sporecod Jol depor’ c4ion Tor the
legotion, thet of he Tention Uil

®e N Lhe aopence 2f eperific work unite sprlicehle Lo Lhe gsevayu)
operatione perommed 1n this Uection, rod crteblished tine stonderds
for vecn paeh epsraiion, "1 “as besn nuesspery Lo et un srbitrery
fertors and accunt sueh metun) geunbts Loerofore s are svellstle
erd by moke crtimedions fer the othars.

Le aiyey ntm

7% g

8« 7)) sepects of the ‘geaey Yogistiosl gyutes gre curvently under
siudy n erdar Lo sllaia & 41,5t e dgticn) eombre) ind srovide
alequate covri nstion 1n the sreparstion 2ud Drocepaing of 51l ree
1e80d documentrs The gitustion ip ganerally ss follouss

(1}

(2)

logirtical innexes ere “eing prepersd under trocedures whish
are larzely oteolete as r result of the rocent I server. 25X1A8bD
A propoged revigion of 211 rertinent 4ireciives har _e¢n pre-
pored and $s belpg o' neulated for consurrence of Lhe interepted
perties. ihip revision w1l provide for the prepsrstion of
detal lod snd itenived sonex sthsehments Lo Lrose crojecte tave
ing materlel requiremsnls, e Tor comslete eonrdination and
eaneurrence, bhefors the nroject snd pnnex is rel-ssed from the
originsting “ivigton. 1t is lwpomsiltle to determine exsetly
how mueb thig reviged proccdurs will lincrrzee bhe worklesd of
e b 5% is sefe to asgume Lhet Tersonne) of
he Jectlon will seve Lo woprk lesely with the Usuntyv esk ey
Come (Fficer in the oreparation of thie anbex 'n ond:r Lo speare
that stock nambers, somenclsture end nrices sre correct snd
trat &1l pertinent logisticsl sppocte sre considered in the
development ¢f the msteris] regulreasnte.

E
L

vrapoged direchive le now belng cirealabed far coneurrener
whielh, 1 approved, will e svge tir current precodure for the
rrepe retion, rroeemsin;, review, eoneslidet s :ind neriocte
adjustment of the semieannun) ‘oreesst of “rleriel Jequlrewents,
Thie 4! rective should reduce meterinlly the smount of work
formerly per'ormed Ly the uzply -ection. lhe “ormsr regulre-
wanb, thet lorsocets wmast be conszlidated for the livimien, is
w raduced to & "review and sdjusimamt™ of {andividusl field
stat!on forscante 4o Lring Shem fn Yieam with "ourrent nlans and
eperndlone”., Comsolidotionge w!ill Lag'me 2 machine rernede
oueration.

-y -
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Sober o Bficmin etetee Liot Porsessts oan nob ond will ant
be prapsyed Lo the Flals, thet whey masd Be proprred ad
Courtey cerks sno Lusn ¢ b0 Lihe Tleld for roview and
r2birn.

25X1A '
25X1A (3)

nave Derm reproduced
Swe : ‘ : Trie procodure nrovides

for Whe prey awmt, wn of mu sitione 'n Flald sle tmm, caged =8

the new pupoly cetslocs smd z;vmm ligtas Tois new rout’ ns should

repult 1n » 2igatls reduction ln the mmber of requisitions

rrepersd in the Dupply . scbion.

(L) n summation, the projessd uroesdure for the prearstion of
logletics Apmexeg will imeresse the werklomd of Lie Tupnly lere
1 on bechuse of the 2 psront demsnd “er sorplate ltewigstien
end pricingy the proposed piacedurs far toe preparslion sod pro-
ergeing of Firocspie of Vateriel beguirsmonts will mesrply ro-
suce the worklosd of the freiion Lecsuse compolidat! c.e wlll
now b deme en rlectrie seocunting wechliaes) snd ihe new supply
erogedures will reduce ths sres it wiridlosd of the lectien Uy
requiring the prepsrstion of reguisitions 1o tne Mield hesde
GUArbert.

(51 Ine stebement of furetione uwmd © whieh ihe Lupply . ecbion is
ooersting (Feae iab /) 's net reslistlc when corpered to selusl
ativitios cerformed and currept gcope of resporsibilities.

25X1A The sxistine statument of functions was grinem imoodi stely
following txe rrer snd refors the fPfige of “orietice
was exganded to ' is nresent seope. [he nremout rescoanel b lit:at
are wugh lees then wers «nviginoned st Lse time ths functie
gore writtene Tab B le the text of funetioos pronoged tor Lhe
Sertion.

(6 Tae jou deseript’en for tis [setion (hiel is the amly one thet
hss been writien and annrovede This deser.y “"an, Yiks thm
funstione, and poselbly fer Lhe same re&wm, ‘neludss sctivie-
tiza that are sot zolely the respomsiuility of the ulvigion or
Taction nd coald be {atercreted Lo [ nclude eestdaln reeponsie
bilisies whieh are now %' thin the seope of the fTice ef
Tagistics. {(Toe Iab 1)

25X1A {(7) The worklowd of tie _5 nyalere e following

sebivitt ame

{a} smaistance in Lie preperiion, amd Lae Teview, coorilnstion
and patoerti-ation, of Toulaeties) ‘nnexise

{b) Keview, edfustment end goordinstion of ‘orexssle of ‘store
‘el Begquiremonte.

-?a
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So?flnlomuﬂon

(e} Freparstion of imquisitions +nd "eru-ste for /uioment end
follow~-up to sapure timely delivery,

{d) Procemsing of veriecle requrstse.

{0} “reness'ny reguirements for res” estate, cometruction oy
sYeeration.

(f) “rocoseing of _aventory reporis.

fg) Procsssing o recurrimg revorts.

(%) Mairtenenes of neresgery rocords and Tiles.

43 '?’m;?-amt? an of ardsre Cor books sngd revigdicale.

{3) ‘rrvieing of fivisions) reqyiremente Por spece, Puralture
and telovhonuve.

{k} Calealstion of Lhe smawe) cond of gupliertion of Safsllie
genge Jomments,

hoter Tee Tare ) snd N for slepy involvei 'n the foree
poing sebivitieg.

(8) 1n studying the sctlvities snd ~egponsid' 1-%ias concerned, 14
would g pesy thab three sotivitiex sresently ooried te the
“upply Cection shculd e rarfermed eolssuiere. ltems 7 4 tiru k
a ove are of 59 edsipletr=tive and porvice mmiure, requiring
1i%tle or 0 poceln)ised logles’ ol wiwlodze, wnd cessible of
aceowunlisiment Ly adein’strative amo oler: sl seryamnel af &
win: lowey prade thet those srvigned Lo the g 25X1A
relieving sueh epeeis 22 ersonve’ for lhe oercomssnes of
aztivitien of o logloties” nature, :

(%) 4o spueific work waits heve been devaloped Tor e setivitieg
of en sres divisien supply rectisn, nor ere tuore any gooroved
exporience fxctors re repsnting Lhe stenderd men nours nseessery
to popform puch eelivilier, 'nu the plwence of sdequets histore
iegl experience datm, 1% hes bewn necesssry Lo egtoblise cortain
priitrary factors to serncunt for Lie pen cours ey onded ‘n the
“ectlions lhe pariod of trie purvey 344 not pwemlt tne esteilighe
meub of actual tiwe equiwvelenite for thess o, »2ot'one, henes
egtiveles wore apeepted in seversl inslences. While thess
factors heve ne perticoular gi;n' “iranee {n Lhemee Ivesz, it iw
balivved that they wil) vrove helnful for cowpar:tive wrpones &8
the purvey e sxtended Lo L oo obhey area divigions. ° come
pilabion of b dets collscted {n &1 v sions shenld ind!cate
quceationetle dsviabions from Lhe norm, Sse Tar P,

ol -
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25X1A (10) ine /2 of v o[ R o ri2ee s3x oritions.
throe pogitions syve f11led, as la) G, {46 leciion bss
been sevoeslighing Ibe ¢ pned soVivitles. rocc-ed rovige
ione o the lopleties] rroce uress will cosuge the work of the
Tections rork will peresss in ocertelm activitiie ang dee
erense in otoere. Uortalin setivitics new crfarm-t sre not
af 2 Tesisties) nature sl cen Ve rerforwmed cleswiare witn
lower grade cleries? perssansle (0 wiew of ther: frots, trers
i Yittle remenn to velleve tuat Tuture ongretion of 1le
Teotion wilY requirs wmors cersoannel Lien ere now on teerde
'Y 12 belisved sdvisable to retain, tescersrily, oue vacent
tupnly Gffiesr cositlon e 5 "ack elop spalnel avy unforsecen
procedursY iwpscd whier ey develon gr & result of the curvent
revigions ¢f Mrectivee,

Botes aring ihe time Lhis survoy was in srocsss, one
cosition {£3%1, Clerkel. pisy, ek wer transferred by
e/ framta Trom the Dup ly Teetun T/ to the udiet
Seetion T/0.

25X1A (11} e [ 2 vt G isieen with Lhe OPfles of

Toglieties Slrawph &8 cortinsler srovided by that fflen,

fhie eproars Lo be z very dealirable srrangsment aines it
§1lowe the eoiien b derl wiih onwe men relner than W ih sage
af thr severs” olomoants of tnr OfP e of Losisticse ihe
Toordlnstor sre’ste toa uonly Cect ons and, though the “rcew
tion, the courtrs degkr rw! rogn o Pigers, y orov.ding infore
metion on ~11 cheweg of the gunply apd preemrement oroblem.
By melntal ning eontirmous contsct w th the iurply ection and
21l «lements of the ffler of logistice, he fg able tu geot
frmed!ste sobtion on et of whe Sroblems thst arisuse ‘eRczuse
of iz close contact with the iviglen, s is alle to discuss
nrebleme 1o their aoerstions) sspects wien Jesling with Lhe
teohnien’ lopisbi:o @lemontis, Vie cnoolinle ot of the  oore
dlnetor seame Lo be an eveellent {dez in vicw of tu» clore
cocrdinet on sod eorrelet on Vet meel be wmeiptained totween
BN Ares dvigieon and the Nfleo gf lLo;lstieg.

RN e S o
Lae TONTIINT RN,

a. It ls b poegikle to determine recuvrtely the fmnset of fortre
econing loyisties) procsdures. rowever, & revicw ef wombrtive drefte
of tie rovisions lwilester trob, ‘n setal, the worklord of the
Supcly Sect on will net be prester than rdor vrement o rooodurem.

be e funetions umbve wiiel the "unnly "eetion is now opervsting should
be rowrittan to sumetly delipsrbe Lhe seone of resronst PIYiky withe
in vhe presant Yo isties) gsystem. “es Tab .
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The job demeription fory the Section Chief should be reviewsd to
ssenre Wist 1% does not exoeed the ares and seope of the fanctionsd
respenelbiliby plaged on the Zection. Job desariptiens shonld be
preparsd and processed for the sther oeccupied plots in tia Section.

Tos worklosd of Lhe consipts of geverel clesrly
definsble sedivities, T sre Listed end described a%ove and in
the sttachod Tebe D Shru He Certatin of theas sctivitiss, being of
&n sdninistrstive naturs, should b: perforsed elsewnsre within the
Mwinton. Those heving & logistical nsture, par. 7 (8) Shreugh (g)
shova, comeist of stess thet must br Laksn on behsll of the Mwyiglon
snd conld mot be erformed ss well st any other Division level, ner
st any poinmt culeide the IAvision. They coneera the essordinetion of
eofCort on the part of other division slementes end eertein roviews
;nﬁi ;nmmmtmm which sre egd serformed nt the Diviaion Dteff
STRLe i

In the sbessnce of saperience doto persitiing the epplicatien of
work messuremsnt technigues, the T/0 requivements of the “ection
can not be deternined on the basiz of production fuetors. The Sepe
tlon hag buey performing ite micsion with the personnel presctly
esgigned ~ twe Supply Offiesrs end 2 Secretary. The workload impact
resulting from procedures still 4o Lo writien can nat be definitely
evaluated ot 1% does not ap-ear Lhad Shere will be sy perticonlsy
ineresgs in totel. 16 18 concluded tuet the present % esn be
safoly reduged o four pomitions, leeviog sne wegerd Supply 0005 osr
pasition %o be 11lad only upon ovidence «f san (Derssee 'n the
logistioul worklued. There is no ovidence that Lthe Jection een be
redoced below S4e presend strenglh of twe Jupply OfFcore and one
Seeretarys Jew lgb ¥,

O R TTONS

En wiew of the forepoimg, 't 1o recormendedy

(1) Teat the [ /© v roduc:i to jour res'tions - the
thres presently filled pins ane to be neld vecent pending the
determination of impact resiliing fros forthewmming procedurel
revigions,.

(2) Toab the funcbions of the ection be vestoted 5@ shown in
Tﬂk i

(3} thet tie followine s:otivities te Lrsnslarred:
1o Cifhdmin. Bdrin. Sore ces | cotion

Hemponeltility for divizien epace, furnitere «nd telephone
recuirensnte, ~oves, =llocet ons, ete.

- oo
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Sacurity Information

Approved For Release 2001/07/28 : CIA-RDP78-04718A001000320078-2



o Approved For Release 2001/07/28 : CISA-RDP%8-04718A001000320078-2 _‘

Information

emponst ¥l 1ivy for consulidsting, regw sit.oninmg, distr'e
watlon sad s yyle'ng of book xnd seyiodiesl ordera.

25X1A te 1 ifadedn. [
— y . 2 % ] & :
Fosponsibil Sy for rresaratien af ancusl ext/mele of cosh
for toe durtiest’ ca of intellipence 4 cumais.

Te ©F RF BT 7Ra Tois report, in dreft form, wes discuesed with the
 gwief, ' fhdwin, whe ctncurs on 51) emjor points snd Ie slvesdy isple-
wonding vertain of the recommend»iions wmide hareine

25X1A9a
Frrag cment U oe
refime af Tog as’ Lanresents tive
fiee af Tsgiaties Hepresentobive: 25X1A93
19 duguet 1352
Imepsction snd Moview OffMcer
ArTRT 25X1A9a

imghe Marmpoment DLTIoer, W0
{#or the Dlandest ne Lereices)

FOIAb3b

e .o Fom
“anagenent SfPleer, ufb

FHtasmentis

oy, WO

- T -
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